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Goals

WP2 has investigated the country-level business ecosystems around thermal grids and deep
geothermal energy through interviews and workshops. Both ecosystems are at a different stage in
their development: where thermal grids are now well-established, deep geothermal energy is getting
started in Switzerland. The analysis aims at identifying strategies to further develop such ecosystems.

Results _
Thermal grids Deep geothermal
 Growth and professionalization since 2010. * Ongoing professionalization process.
. Guidelines as key resources for knowledge * Development of communication routines
mobility. (within-sector and with externals).
« Key challenges: skills shortage, transaction * Development of a shared understanding
costs for innovation & modernization. between utilities, engineering firms,

administration and the general public.

Value Network

(grid operators, municipalities, planning and engineering firms,
energy and material supply chains, investors, etc

Schweizer Tiefengeothermie-Okosystem

/ Value Network \ / Industrial Feedback \
Transformation Resource Pool Operative Aktivititen
o . . * Durchfihrung von Projekten
e Greater *©@ Human resources: capacities and capabilities « Planning . Kommunikation

* Financial resources: own capital, public and
private credits, grants

*© Knowledge base: standards, norms, guidelines
and knowledge disseminated ad-hoc

* Datenmanagement
* Regulierung und Vollzug

professionalism
* New offers (e.g. low-
temperature grids)
*© New collaborations

* QOperation of grids
* Infrastructure
development and

' Orchestrierung:
Improvement Schaffen von neuen Formen

(e.g. excess heat +*© Educational resources: initial education and . Operational
recuperation) specialized continuing education offers coordination

«©® Qualitative *© Exchange platforms and networks e Individualand | S /| Ressourcen | Ressourcen
improvement of * Data and information (e.g. planning data, organizational

relationships

operational data) learning
» Digital decision-support tools (e.g. simulation \ /

and visualization tools, data products)
* Legitimacy of thermal grids and/or specific /
solutions

Netzstabilitat und -

Speich et al. (forthcoming)
Sierro, F., Speich, M. & Ulli-Beer, S. (2024): Geothermische Energie (107)

e Local/regi;::natl. rr:sources: inlfrastructure, / sicherheit Energiewende ausgleich
Conclusions
There is a potential for mutual * ... 1o scale and learn from local implementations.
learnings between ecosystems of the ... to manage the scarcity of skilled workforce.

energy sector at national/sectoral level. * - to leverage the potential of norms, standards and
digital tools.

Comparisons across ecosystems can « ... toidentify and leverage synergies between actors.
reveal successful strategies. . ‘ Basis for sectoral roadmap in WP9 (Phase 2)
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